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Innovation: How does innovation work at
ORF?

Europe risks losing its technological edge, especially in relation to commercial media giants like
Amazon, Google, Facebook, or TikTok. The profits of US companies Meta & Alphabet amounted to
€129.3 billion in 2024. Elon Musk's social media service X was valued by investors at a total of
S44 billion, TikTok's revenues rose by 42% within a year. The revenue growth of commercial
technology companies exploded by 66.6% from 2020 to 2024, while that of the non-European
top 10 social media companies grew by 93.4%. The comparison is telling: €1,979 billion for the
ten largest tech giants, €41 billion for the entire public sector, whose real revenues fell by 10.9%
between 2014 and 2023. Alone, the ten most powerful digital companies generated 48 times as
much in 2024 as all 64 public broadcasting media outlets in Europe. In 2019, the ratio was 1:26.

Thus, it is even more crucial for public broadcasting media to remain innovative—or, as Dr.
Natalie Beregoi from the University of Moldova states in her contribution to PUBLIC VALUE
TEXTE, when cuts threaten public broadcasting media: “All this is based on an emotional shift.
People begin to work with caution instead of curiosity. They become protectors of tasks, rather
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than creators of value. Innovation takes a backseat, replaced by the need to simply ‘get through
the week. Ultimately, cuts reduce not only what public broadcasting media produce but also what
they dare to dream. [...] With financial breathing room, organizations transition from linear
distribution thinking to ecosystem thinking. They create places of innovation where
experimenting is not punished. They invest in transformation competence, which enables people
to understand the strategy behind changes and see themselves as actors within it. When stability
enters the system, confidence returns to people. And once restored, confidence becomes a
renewable resource that multiplies public value.”

ORF not only showcases new television formats or provides highly demanded, albeit very narrowly
legally framed, public service offerings in online media; especially the engagement with Al led to
the Austrian broadcaster’s development of the "AiDitor," which has been internationally
recognized. More on this in last year's Public Value report and the study on digital innovation in
public broadcasting media in Europe.study on digital innovation in public broadcasting media in
Europe.

Innovation as a Public Value Category

Innovation presents ORF's performance in media development and new technologies. The
category is based on passages from ORF regulations:

ORF Law
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§10. (3) The overall program must strive for innovation.

§ 4e. (1) The Austrian Broadcasting Corporation must also provide an online offering to fulfill its
public service mission, which must include content that accompanies and is directly related to its
broadcasting programs.

ORF Program Guidelines

The overall program offering of ORF must stand for both the maintenance of traditional quality
and for forms and content that build on and further develop it.

ORF-Qualitatsprofil

Die rasche Entwicklung von Technik zur Gestaltung von Information, insbesondere die der
Software bis hin zu sogenannter "Kiinstlicher Intelligenz", erfordert ein hohes MaB an
Verantwortung auf Seiten der Redaktionen. Einerseits sollen die Mdglichkeiten neuer
Technologien, etwa bei Recherche und dem Gestalten von Informationsgrafiken, im Sinne des
Publikums bestmaglich genutzt werden; andererseits muss jede Information vor Verdffentlichung
redaktionell gepriift sein. Werden absichtsvoll von KI generierte Bilder, Tone oder Videos, die die
Realitdt imitieren, verwendet, muss eine entsprechende Kennzeichnung erfolgen.

ORF-Leitbild

The overall program offering of ORF must stand for both the maintenance of traditional quality
and for forms and content that build on and further develop it.

Figures & Data

Below you will find exemplary figures documenting the fulfillment of the public service mission
and the associated media quality.(Figures & Data only available in german.) Further information
can be found in the ORF's annual report to the Federal Chancellor and regulatory authority, the
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transparency report, the business and sustainability report, and the reports on equality (ORF
Public Value - DOCUMENTS), the action plan on accessibility, or the ORF's annual and
consolidated financial statements.

Exemplary Figures

ORF on Social Medien
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Facebook-Kanal

Instagram - Top 3 / Stand 31.12.2025

Instagram-Kanal Follower:innen

Tik Tok - Top 3/ Stand 31.12.2025

TikTok-Kanal Follower:innen
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Tik Tok Videos Hitliste Top 6

Videobeitrag Kommentar Shares

Neue Formate 2025 - Auswahl

Sender Inhalt
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